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learning communities into high-performing collegial communities where teachers collaborate for continuous
school improvement, are passionate about teaching, and are valued as professionals. Based on motivational
theory and the authors' optimal performance model, this volume presents 10 concrete motivational strategies
for fostering a culture in which educators work together to fulfilla common purpose. Each chapter includes an
authentic case study and reflective questions to help readers understand the conditions needed for
implementation, as well as a "Next Steps" section that offers recommendations and ideas. Participants are able
to direct and strengthen their efforts toward successful achievement through - Positive interdependence -
Reciprocal relationships - Shared decision making - Professional learning - Mutual responsibility Detailed and
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