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your team to one purpose: successful delivery. Learn new
insights and techniques for starting projects and teams the
right way, with expanded concepts for planning, organizing,
and conducting liftoff meetings. Real-life stories illustrate how
[ others have effectively started (or restarted) their teams and
projects. Master coaches Diana Larsen and Ainsley Nies have
successfully lifted off numerous agile projects worldwide. Are
you ready for success?Every team needs a great start. If you re
a business or product leader, team coach or agile practice
lead, project or program manager, you ll gain strategic and
tactical benefits from liftoffs.Discover new step-by-step
instructions and techniques for boosting team performance in
this second edition of Liftoft. Concrete examples from our
practices show you how to get everyone on the same page
from the start as you form the team. You ll find pointers for
refocusing an effort that s gone off in the weeds, and practices
for working with teams as complex systems.See how to scale
liftoffs for multiple teams across the enterprise, address the
three key elements...
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Reviews

This publication is great It really is packed with knowledge and wisdom Your daily life period will probably be
transform when you complete reading this article book.
-- Wilford Metz

This sort of pdf is every little thing and made me seeking forward and a lot more. This is certainly for all who statte
that there was not a worth reading through. | found out this book from my dad and i recommended this publication to
discover.

-- Christopher Kozey
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