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1,3, University of Applied Sciences Wildau (Wildau Institute of Technology), course: Aviation Management 2012,
language: English, abstract: For today s globalized companies, the problem of how to eGectively motivate staG
is becom-ing more and more vital. During the last decades, a vast number of incentive schemes and bonus
plans have been developed by researchers and are applied in daily business. By now organizations have
realized to appropriately view employee rewards as a kind of key investment, rather than one of their largest
expenses. But why do people put so much eGort in researching and ascertaining incentive systems Companies
want to ensure that good and well-trained employees do not leave the company and they are desperately
trying to avoid the recruitment of new professionals. To reach these goals companies should use the inter-
dependencies of linking rewards, results, and employee motivation, which can be one of the most value-added
human capital strategies (Chen/Hsieh 2005, p. 155). In the meantime the process of globalization is accelerating
this development. The growing demand for highly skilled employees is intensifying the competition for workers
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are placing on retaining employees and increasing employee productivity as well. The key questions to be
answered in this context are: If an organization moves to multinational areas, do any problems in designing
rewards arise due to diGerent cultural under-standings And if so, what is seen as motivating in specific cultural
environments and what can be...
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